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COUNTYWIDE VISION
We envision a complete county that capitalizes on the diversity of its

people, its geography and its economy to create a broad range of

choices for its residents in how they live, work and play.

We envision a vibrant economy with a skilled workforce that attracts

employers who seize the opportunities presented by the county's

unique advantages and provide the jobs that create countywide

prosperity. 

We envision a sustainable system of high-quality education,

community health, public safety, housing, retail, arts and culture,

recreation and infrastructure, in which development complements our

natural resources and environment. 

We envision a model community which is governed in an open and

ethical manner, where great ideas are replicated and brought to scale,

and all sectors work collaboratively to reach shared goals.

From our valleys, across our mountains, and into our deserts, we

envision a county that is a destination for visitors and a home for

anyone seeking a sense of community and the best life has to offer.
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OUR MISSION

Children and Family Services protects

endangered children, preserves and strengthens

their families and develops alternative family

settings.  Services mandated by law and

regulation will be provided in the least intrusive

manner with a family-centered focus.  This

Mission is accomplished in collaboration with the

family, a wide variety of public and private

agencies and members of the community. 

OUR VALUES

Children have the right to have their basic needs met,

including a reasonable level of safety.

Children are best raised in a family.

All people have a basic right to be treated with respect,

honesty and dignity.

All people are best served by participating in making

decisions which impact their lives.

All people have the potential for growth, development and

change.

Delivery of services are non-punitive and non-judgmental.

Services will be delivered with the lowest level of

interventions.

Interactions shall reflect knowledge of and sensitivity to

cultural and ethnic diversity.

 

To guide the practice of all CFS staff to fulfill our mission.
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DIRECTOR'S
MESSAGE

Marlene Hagen,

Director

CFS ANNUAL REPORT  2018

 

Resi l iency is  def ined as  “ the abi l i ty  to  overcome chal lenges of  a l l  kinds

and bounce back s t ronger ,  wiser ,  and more personal ly  powerful .”  As a

department  which works with famil ies  and chi ldren during what  is  probably

one of  the most  diff icul t  per iods in  their  l ives ,  one of  the key things our

staff  can do to  support  famil ies  is  to  pract ice  self-care  and enhance their

own resi l iency.  I  bel ieve that  support ing resi l ience within ourselves  wil l

ul t imately s t rengthen our  workforce,  our  leadership,  and our  communit ies .

 

I t  i s  my hope that  in  the coming years  Chi ldren and Family Services  (CFS)

wil l  take the lead in  the area of  wel lness  and self-care  and share  our

resi l ience with our  own famil ies ,  our  co-workers  and most  of  a l l ,  the

chi ldren,  youth and famil ies  we work with each day.  

 

This  report  contains  data  for  most  of  the services  and supports  CFS

provides .    Whenever  feasible ,  data  is  provided for  the current  report ing

year ,  as  wel l  as  two pr ior  years .  This  year ’s  report  is  designed with the

goal  of  providing information in  a  format  that  we hope wil l  be useful  and

informative to  those who may already have extensive knowledge of  CFS,  

as  wel l  as  those with l imited or  no knowledge of  CFS.

 

Thank you for  taking the t ime to  read this  2018 Children and Family

Services  Annual  Report .

 

Sincerely,  

 

 

 

 

 

 

A MESSAGE FROM
OUR DIRECTOR

Marlene

  
"Man never made any material as resilient
as the human spirit.” Bernard Williams
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DEMOGRAPHICS
 

Children,  youth and young adul ts  age 20

or  younger  made up about  31% of  the

populat ion of  San Bernardino County in

2018.  

688,808
Total number of children,

youth and young adults 

age 20 or younger.
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WHAT IS CHILD
ABUSE AND
NEGLECT? 
Sexual Abuse - Victimization by sexual activities,
including molestation, indecent exposure, fondling, rape
or incest.
 
Emotional Abuse - Non-physical mistreatment,
including willfully causing any child to suffer, inflicting
mental suffering or endangering a child's emotional
well-being. 
 
General Neglect - The negligent failure of a parent,
guardian or caretaker to provide adequate food,
clothing, shelter, medical care or supervision in cases
where no physical injury to the child has occurred.
Families reunite once a safe environment has been
established at home.
 

Severe Neglect - Severe neglect includes the elements of
general neglect which have escalated to a level which
causes the child's health to be endangered, such as severe
malnutrition.
 
Exploitation - Forcing or coercing a child into
performing activities that are beyond the child's capabilities
or which are illegal or degrading, including sexual
exploitation. 
 

Child and Adult Abuse Hotline (CAAHL) 

In 2018 the CAAHL processed an average of 2,611 abuse and/or neglect referrals per month.  Approximately 757 of
these calls were evaluated out*. In 2017 and 2016 about 2,668 and 2,635 monthly referrals were processed respectively. 
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2018 Referrals Processed  

2018 Evaluated out at CAAHL 

2018 Monthly Average
Referrals Processed
2,611

2018 Monthly Average 
Referrals 
Evaluated Out - 757

*Evaluated out- Does not meet the criteria for an in person investigation. 



INTERVENTIONS AND
SERVICES

Children and Family Services  invest igates  al legations

of  chi ld abuse and/or neglect  and provides

interventions and supportive services  to  famil ies  and

children when al legations are substantiated.

Emergency Response (ER) is in-
person investigations of abuse,
neglect or exploitation 24 hours a day,
7 days a week.
 
Family Maintenance (FM) is the main
goal when it is determined remaining
at home is the best option for the
child(ren). 
 
Family Reunification (FR) services
help families reunite once a safe
environment has been established at
home.
 

Permanency Planning (PP) is done during the
FR process and with the goal of obtaining a
permanent home for a child when the court has
determined the child's safety is best provided by
permanent removal from the parent or guardian. 
 
Supportive Transition (ST) provides 18-20 year
old young adults, who are in extended foster care,
with a plan and services to transition into
independent adulthood.
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A CHILD'S JOURNEY
THROUGH THE CHILD
WELFARE SYSTEM

Children and Family Services (CFS)
receives a referral for abuse or neglect.

CFS makes one of the following
recommendations:

Removal from home
In-home supervision and support
services
Home with no services

The court determines whether the child or
children are removed and placed in foster
care or with a relative or non-related
extended family member.

 

 

 

 
 
 If removal from home is ordered, the court will

determine placement and services while the
family works with CFS to develop a permanency
plan.

If the parent or guardian completes the family
reunification plan, the child is returned home with
a Family Maintenance Plan.

If the court determines the child cannot return
home safely, a permanency plan of adoption or
guardianship is implemented or the child may
remain in foster care.  
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FAMILY REUNIFICATION

THE MAJORITY
OF CHILDREN WHO
WERE IN FOSTER
CARE EIGHT DAYS 
OR MORE,  WERE
REUNITED WITH
THEIR FAMILY OF
ORIGIN UPON EXIT
FROM CARE.  
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The first priority when
children are placed in out-
of-home care is to reunite
them with their families.  
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FOSTER CARE

Kinship/Relative placement is the preferred
placement option for children who come into care.
Relatives may be up to the fifth degree of kinship.
Non-Related Extended Family Member (NREFM)
placement is another high priority.  NREFM is a
relative beyond the fifth degree or a non-relative
who has an existing relationship with the
children/family. 
Guardian placements are appointed by the court.
Children do not continue as wards of the court once
a guardian is appointed.

 
Foster care is the temporary, full-time care of
children who the court have determined cannot
presently live with their parents or guardian.
  

 

Resource Family Homes provide care and supervision
for up to six children and are approved by CFS or a
Foster Family Agency (FFA).
Foster Family Agencies are state licensed
organizations which recruit, train and provide support to
foster families (also known as Resource Families). 
Supervised Independent Living Placements (SILP)
provide support and supervision to young adults age 18
- 20 living on their own.  
Short Term Residential Treatment Program (STRTP)
are licensed, privately-operated, non-detention facilities
that provide services in a group setting to children in
need of a higher level of care and supervision.

Point in time count July 1, 2018

Children in foster care

may live with relatives or

non-related extended

family members.  
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PERMANENCYPermanency is
achieved when a child
in foster care exits to
reunification,
guardianship 
or adoption.  

 

"When children are placed in out-of-home care, it is imperative 
that child welfare agencies find safe, permanent homes 

for them as quickly as possible."
(www.childwelfare.gov; U.S. Dept. of Health &

Human Services)

GUARDIANSHIP

KINSHIP PLACEMENTS
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2018 
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Kinship placements 
help promote emotional
 well-being and stability 

and maintain family
connections, ethnic,

cultural and family customs.
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Guardianship is established by court
order and legally places a child in the
care of a guardian.  The guardian has
physical custody and parent's custody
rights are suspended but not
terminated.  

ADOPTION
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In 2018, 647 children
achieved permanency
through adoption.     
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PERMANENCY

 

SIBLING PLACEMENT

0% 25% 50% 75%

Placement with all siblings 

Placement with some sibilings 

Whenever possible, siblings are placed together to maintain
the sibling relationship.  In 2018, 48 percent of children with
siblings in care were placed with all siblings and 73 percent
were placed with some or all siblings.  

2017  Some or  a l l  =  73 percent ;  a l l  =  50 percent
2016  Some or  a l l  =  76 percent ;  a l l  =  51 percent

In  2017 and 2016 the percentages were:

 

POST-ADOPTION
SERVICES 

ADOPTION EVENT
The 21st Annual Adoption Finalization Event was
held on November 6, 2018. The theme was
"Family - Our Treasure Forever." This event is a
collaboration between several agencies, including
CFS and the Dependency Court.  This year 60
families participated in adopting 89 children, which
included 20 sibling sets.  The ages of children
ranged from 9 months to 15 years.

In calendar year 2018, approximately 2,771 children and 584 adults
received Post Adoption Services.  These services included 2,526
Adoption Assistance Program (AAP) assessments.  The AAP provides
financial and medical coverage to facilitate the adoption of children who
might otherwise remain in long-term foster care. 
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INDEPENDENT LIVING
PROGRAM (ILP)

The Independent Living Program provides services to assist current and former
foster youth achieve self-sufficiency prior to exiting foster care.  Services are

based on the youth's Transitional Independent Living Plan (TILP) which address
education, career, housing, safety and permanency goals. 

In June 2018
approximately 1,216 
 youth were receiving

ILP services.

EXTENDED
FOSTER CARE

The Extended Foster Care (EFC) program extends the services and
supports for young adults who are transitioning from foster care into
self-sufficiency from age 18 until their 21st birthday. Young adults who
exit EFC may re-enter before their 21st birthday.  
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Wraparound was established in California with
the goal of returning children and youth in

group home care to their homes and
communities or help children at imminent risk

of placement in group homes to remain in their
homes. Since the beginning of Wraparound in

2002, San Bernardino County has served
5,446 youth. In 2018, Wraparound served

894 youth. Over half (50.9%) of youth exiting
Wraparound in 2018 graduated from

Wraparound, indicating the child and family
successfully completed their Wraparound Plan
and the Child and Family Team (CFT) agreed

that services were no longer needed. Also,
almost half (48.5%) of youth were last placed

with a biological or adoptive parent or Non-
Relative Extended Family Member (NREFM)

at the conclusion of Wraparound.

2018 2017 2016
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Number of youth receiving
Wraparound services

WRAPAROUND
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Since the beginning of
Wraparound in 2002, San

Bernardino County has
served 5,446 youth. 

In 2018, Wraparound served
894 youth.

894 838 776



SERVICES AND
SUPPORTS

Screening, Assessment, Referal and Treatment (SART)

The SART services are a collaborative effort between CFS, Behavioral Health
(DBH), Public Health (DPH), First 5, and Children's Network and uses a

multidisciplinary approach which includes pediatricians, public health
 nurses, occupational therapists, speech and language therapists, pediatric

 neuropsychologists and clinicians. Services are provided to children 
ages 0- 5 who are experiencing social, physical, cognitive, behavioral,

developmental and/or psychological issues. SART serves children who may
have been exposed to abuse, neglect, and/or substances in utero.

Child and Family Team Meetings (CFTM)
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SART referrals

Child and Family Team Meetings

Child and Family Team Meetings include parents, family members, CFS
staff, the child or youth (when appropriate), community partners, service

providers, foster parents and the family's support network.  The meetings
ensure quality decisions are made when determining whether a child can
safely remain at home.  The goal is to ensure the safety of the child/youth

and address the needs of the family.
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8,572

2,046
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ANNUAL EVENTS

FAMILY REUNIFICATION
CELEBRATION 

SPORTS FAIRE

FATHERHOOD BREAKFAST

The 12th Annual Sports Faire was host
to 300 foster, kinship and probation
children and youth ages 11-18. While
youth are learning sports skills and
teamwork, foster parents are able to
participate in free training with
childcare provided.   

The 3rd Annual Family Reunification Celebration took
place in May. Parents who were successful in
reunifying with their children were invited to participate
in a celebration and an acknowledgment of their
achievement.  In 2018, eighteen families participated,
which included 54 children. 

The 2018 Fatherhood Breakfast Events were held in
June in Victorville and San Bernardino. The event
recognizes fathers who have overcome barriers to
become strong supportive figures in their child(ren)'s
lives. The Victorville event hosted a total of 71
participants and the San Bernardino event hosted
140 participants.  
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PROFESSIONAL
DEVELOPMENT AND

TRAINING
"A WELL-TRAINED, HIGHLY-SKILLED, WELL-RESOURCED AND APPROPRIATELY DEPLOYED

WORKFORCE IS FOUNDATIONAL TO A CHILD WELFARE AGENCY'S ABILITY TO ACHIEVE BEST
OUTCOMES FOR THE VULNERABLE CHILDREN, YOUTH AND FAMILIES IT SERVES."

Casey Family Programs; Casey.org

Performance, Education & Resource Center (PERC) are County training centers which assist CFS
employees in identifying and achieving professional, departmental and county goals.  Highly skilled
professional trainers develop, coordinate and deliver training designed to prepare and support our
workforce to meet the needs of children and families.  

Public Child Welfare Training Academy (PCWTA) provides state mandated training to CFS staff as
well as community-based agencies, group home and foster agency staff with the ultimate goal of
improving outcomes for children and families. 

The CFS Workforce Training and Development (WTD) team was created to train and help retain a
competent, compassionate and responsive social work staff.  This is accomplished through engaging,
mentoring and supporting newly hired staff to help build a solid foundation in policy, procedure and
practice on which they can continue to develop as they gain experience in the field. 
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PARTNERSHIPS"IF YOU WANT TO
GO FAST, GO
ALONE.  IF YOU
WANT TO GO FAR,
GO TOGETHER." 

African Proverb

Children and Family Services understands that collaboration is essential to achieving our goals. 

Children's Network and Policy Council - Children's Network sets priorities for inter-agency projects and
implements collaborative public and private programs to ensure better and more comprehensive services to
children and youth.  It was created to identify gaps and overlap in services.

Children's Fund - Children's Fund was founded in 1986 to support vulnerable children and provide opportunity
and hope.  Children's Fund has partnered with CFS to meet the needs of children and their families by private
fundraising and leveraging resources.  Together we are better able to meet their needs and create better futures
for the children of San Bernardino County.

Department of Behavioral Health - The Department of Behavioral Health (DBH) provides the Katie A. array of
services and also offers a Children's System of Care for seriously emotionally disturbed children who are not
benefiting from traditional services.  Additionally, DBH offers Transitional Age Youth (TAY) programs and
services to youth and young adults age 16-26.  

Department of Public Health  -  The Department of Public Health (DPH) provides Public Health Nurses (PHN's)
to monitor medical and dental assessments and treatment plans and maintain Health and Education Passports
for children in foster care.  The PHN's follow up on children with special health care needs, perform home
assessments and hands-on training to parents and caregivers.  The PHN's also monitor psychotropic
medications and train caregivers and youth on administration of medications.

Probation Department - Children and Family Services and the Probation Department have designated social
workers and probation officers who work as a team to utilize the least restrictive options while ensuring the best
interests of the youth and the community are preserved.  
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The Children's Assessment Center (CAC) is a state-of-the-art, one-stop center with one
mission: to meet the needs of children by providing a friendly, child-focused center.  The
CAC's comprehensive program provides forensic interviews and evidentiary medical exams in
one location for physically and sexually abused children, as well as victims of neglect.  
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Mack, the therapy dog, provides comfort and affection
to clients in therapy sessions, forensic interviews, 

and by interacting with them in the facility. 

Forensic Interviews Medical Exams Therapy Sessions 

Goals of CAC

To administer competent, quality child abuse
assessments to child victims.
To promote a nurturing atmosphere for children and
families.
To provide referrals for treatment as necessary.
To reduce the number of interviews of the child
victim/witness, thereby reducing the trauma to the
child(ren).
To coordinate and network with a multidisciplinary
team. 

Child victims of alleged abuse ages 0-17 are
referred to the CAC for services from either law
enforcement agencies, family law court, or
Children and Family Services.  Parents receive
crisis intervention services as well as referrals to
services.  

The total number of children 
serviced by the CAC
 in 2018 was 2,081. 

CHILDREN'S ASSESSMENT 

CENTER
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THANK YOU TO OUR
2018 ANNUAL

REPORT
COMMITTEE.

Top Row (left to right): Rod O'Handley, Program Specialist II;
Kelly Cross, Statistical Analyst; Liz Gallegos, Staff Analyst II
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Bottom Row (left to right): Sean Christy, Statistical Analyst; 
Christopher Rinewalt, Statistical Analyst



CFS Administration
150 S. Lena Rd, San Bernardino, CA 92415 

909.388.0242

CONTACT US

Placement Resources 
San Bernardino
(909) 891-3300

Central Region
San Bernardino
(909) 388-1900

Eastern Region
Needles

(760) 326-9319

Western Region
Fontana

(909) 428-4201

Eastern Region
Yucca Valley

(760) 228-5300

Juvenile Court
San Bernardino

(909) 387-7473 or 
(909) 387-7499

North Desert Region 
Victorville 

(760) 243-6640

Western Region
Rancho Cucamonga

(909) 945-3762

Eastern Region
San Bernardino
(909) 386-1100

North Desert 
Barstow 

(760) 957-1540 



CHILDREN AND

FAMILY SERVICES

 

 

www.facebook.com/SBCountyCFS

http://hs.sbcounty.gov/cfs


